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Effectively Upgrading from Release 
12.0 to Release 12.1.1
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Agenda

ÅHighlights of New Features and Functions

ÅTechnical Changes Encountered

ÅMigration Approach

ÅChallenges Overcome

ÅLessons Learned
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Overview of Upgrade

ÅRunning: Release 12.0 and upgraded to 12.1.1

ÅLeveraging:

General Ledger Fixed Assets Projects

Accounts Receivable Human Resources Payroll

Accounts Payable Payment Manager OTL

Advanced Collections Cash Management iExpense

ÅTimeframe: First to upgrade to 12.1.1
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Highlights of New Features and Functions

Oracle Compensation Workbench
Å View Performance Appraisals from CWB
Å Anniversary/Award Date Based Plans
ÅMass Print Total Comp Statements
Å Enhanced Individual Compensation Distribution (ICD)

Oracle Learning Management
Å Learner Groups
ÅMandatory Enrollments
Å Learner Attachments
Å Class Evaluation
Å Cascading Objectives

Oracle iRecruitment
Å Employee Referrals
Å Interview Management
Å Recruitment Communications
Å Recruitment Dashboard

Oracle Time and Labor
Å Supervisor Timesheet Dashboard
Å Audit Trail Report
Å Recent Timecard Screen
Å New Projects/Project-Payroll Timecard
Å Default Time Period
Å Save Timecard Without Hours
Å Default Approval Action 

Oracle Performance Management
ÅCascading Objectives

ÅOff-Line Appraisals

ÅPerformance Management Administrator

Oracle Advanced Benefits
Å Enforce Minimum Enrollment for Life Events with No 

Electable
Å Restrict Display of Primary Care Provider
Å Enhance Individual Contribution Distribution
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Highlights of New Features and Functions 

Oracle Accounts Receivables
Å Cash Application Work Queue
Å Enhanced Line Level Cash Application
Å Enhance Performance for high Volume Receivables 

Processing

Oracle Advanced Collections
Å Customer Dispute Enhancement
Å Customer Level Bankruptcy
Å Status Assignment at Case and Contract Level

Oracle Fixed Assets
Å N/A

Oracle Accounts Payables
Å Discount Calculation Enhancement
Å Subcontractor Management
Å Recent Timecard Screen
Å New Projects/Project-Payroll Timecard
Å Default Time Period
Å Save Timecard Without Hours
Å Default Approval Action 

Oracle Projects
ÅFederal Budgetary Accounting for Project 

Expenditures

ÅContingency Worker Clearing Projects

ÅAdditional Project Information to OTL

ÅSupplier Payment Control
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Technical Changes

ÅStraight forward point release

ÅIndividual patches per component, not bundled as they were 

in 11i to 12.0

ÅStandard three  iterations approach:

ÅTest Migration 1 -Discovery

ÅTest Migration  2 ðResolutions/Timing/Benchmark

ÅProduction 
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Technical Changes
ATG:

Å New tech stack now includes Oracle Database 11.1.0.7, JDK6, Application Server(Java) 

10.1.3.4, Application Server (Forms/Reports) 10.1.2.3 etc. 

Å Various enhancements to AutoConfigtool like Search utility, Inventory Validation report etc 

and enhanced support for DMZ, load balancing, etc. 

Oracle Application Framework:

Å Record History-OAF now allows viewing WHO columns information 

Å BI Publisher (erstwhile XML Publisher) Integration - A personalizable "Print" button for OAF 

pages. 

Å Flexfield References enhanced support-Now, R12.1 gives similar functionality as Forms UI 

for referencing other fields as part of flexfields. 

Å Bulk Attachments- Bulk upload and web services/API support for document attachments. 

Å Middle tier Data sorting - Now supports sorting of table data in middle tier instead of 

database in order to improve performance 
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Technical Changes
ÅAOL:  FNDLOAD now supports BLOB data

ÅSOA:New functionality supporting SOA components for easier integration/monitoring 

ÅDiagnostics Framework: Many functionality changes to Oracle Diagnostics

Å Itõs a free-of-cost license product and useful for technical resources. 

ÅSES: Full text search capability on Oracle EBS data (both structured and unstructured)

Å Many enhancements which include Work Flow notifications, Business Objects, etc. 

ÅUMX: Who, What, Why, How (W3H) questions are now answered with 360 degree view of 

the Security system

ÅThe storage of Guest user information is moved from a profile option 

(GUEST_USER_PWD) to the vault (for security purpose) 

Å The product teams should be aware of this change and they need to modify their code appropriately to 

refer to this new storage to get GUEST user information
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Project 101

ÅDefine the project plan including detailed tasks, dates, dependencies and 

assignments

ÅEstablish the project team including roles & responsibilities

ÅProvide progress reports

ÅNotify management of requirements for resources in order to provide 

sufficient lead time for resources to be made available

ÅMake timely decisions regarding the project priorities in order to minimize 

disruption and cost overruns on the project

ÅReview work products at milestones for time, quality and accuracy
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High Level Approach

1. Migration Assessment

2. Test migration 1

3. Application testing and perform new functionality workshop

4. Test migration 2
a) Incorporate change

5. Application testing and User Acceptance Test

6. Production migration

7. Production support ðpost-upgrade support
a) Include one monthly close cycle
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Migration Assessment

ÅTake time to understand the business processes, functions, and 
features in use. 

ÅReview the existing application configuration and technical 
environment.

ÅMap the business requirements to the new features and functions 
available.

ÅDevelop solutions for the gaps that result of the review.
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Test Migrations

Test Migration 1

Å First iteration of the upgrade

Å Define and implement the configuration for subledger accounting as well as 

update/create any necessary test scripts

Å Delta Training

Å Identify changes that need to be accounted for

Test Migration 2

Å Second iteration to repeat and validate the steps documented in first iteration

Å Add the appropriate steps performed as a result of Test Migration 1 Missed steps, 

patches, etc.

Å Define and implement the configuration for subledger accounting 

Å Create Test Scripts
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Steps
ÅUpgrade to R12.1.1

Å Disable Customizations prior to upgrade

Å Upgrade JDK to version -6 Update -13

Å Upgrade 10g AS Rel ð3 (10.1.3) to Rel-3 patchset-4 (10.1.3.4)

Å Upgrade 10g AS Rel -2 (10.1.2) for Forms and Reports to Rel-2 Patchset 3 (10.1.2.3)

Å Apply upgrade driver patches  

Å Upgrade database from 10g (10.2.0.3)  to  11g Rel-1 (11.1.0.7) 

Å Apply the Financials RUP ðlatest version and Critical Patches

Å Apply other miscellaneous post upgrade patches

Å Configure and Start Up services via Rapid Install

Å Re-enable customizations and setup custom environment 

Å Complete Workflow Notification Mailer configuration

ÅPost Upgrade 
Å Configure SSL and DMZ - if applicable

Å Complete setup for Oracle XML Gateway

Å Functional Delta Setups

Å Verify custom environment and configuration
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Issues Encountered -Open

ÅUpdate Button in Tax Manager does not work i.e. cannot update existing tax rate 

Å Remains open in 12.1.1 with an SR logged with Oracle

ÅWhen viewing the Payment Inquiry screen, scrolling down gives us error FRM-41050: 

You cannot update this record

ÅWhen updating employee bank account information we received two errors. 

Å 1. Parameter Bank Branch ID required  

Å 2. The external bank account already exists

ÅWhen reimbursing expenses, our NACHA lines are .01 off randomly, we have to audit 

the NACHA file manually against a payment export
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Issues Encountered ðOpen 

ÅContingent worker time is still not transferring to Projects.

Å We have run many diagnostics and scripts, but not much progress was made.

Å Initially, advised that OTL Preference was set incorrectly; however, we have verified it is set the exact same as in 

Production where time transfers effectively.

Å We have asked to have this SR escalated as this will prevent us from performing a necessary action

ÅClosing all projects and recreating with the new Project Type of contingent worker 

enabled was not an option.

Å We logged an SR and are working thru that with Oracle.

Å Initial response was that this is standard functionality for all Project Enhancements
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Issues Encountered ðClosed 

ÅProject Name and Task Name not appearing on the timecard  was not working under 

12.1.1.  

ÅThe output from the Format Payments from the NACHA payments processing produced 

an error at the bottom stating: Payments cannot be marked complete because an error 

was returned by the callout AP_PMT_CALLOUT_PKG.payments_completed

Å Resolved:We had to remove the documents from the setup and add them back in.

ÅWhen selecting the Payment Process Profile of the Standard Check Format in the 

Created Printed Payment process, we ended up with no LOV in the Payment Document 

field, where we should have seen two values, which is a required field. 
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Issues Encountered -Closed

ÅEnabling of SOA Gateway fails on a R12.1 upgraded instance as compared to a fresh 

installation of R12.1. Issue fixed in upgraded instance by manually deploying the 

AppsSOA Adapter

ÅConfiguration of Oc4j components failed when upgrading the Forms home to 10.1.2.3. 

Å These were safely ignored as this home is not used for application services

ÅCheck constraint error when running the maintenance pack. 

Å Ignored the error and fixed it later after the upgrade

ÅCustom java code using "import oracle.jdbc.driver.Oracle" had to be changed to 

òimport oracle.jdbc.Oracleò to be compiled successfully
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R12 Upgrade ðLessons Learned

ÅOne of the first to upgrade

Å Worked issues diligently with Oracle

Å We raised SRõs, called the Duty Manager, and escalated and lowered severities throughout the 
upgrade

Å Most were resolved 

ÅNew modules did not have to be implemented unlike upgrading from 11i to 
R12.0

ÅDonõt underestimate the training on R12 and any new feature introduced

ÅIssues logged scheduled to be in next Rollup patch

ÅHR-PR-OTL-Self Service minimum issues in upgrade

ÅMost of the issues were due to Projects/OTL for our particular upgrade
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About KBACE Support Services:

ÅAs a Worldwide Oracle Certified Advantage Partner (the highest partner distinction awarded by 
Oracle), KBACE is committed to delivering quality results.

ÅProvides the mechanism for organizations to draw upon resources on an as needed basis 
without incurring the expense of full time employees

ÅOffers a dedicated Service Delivery Manager (SDM) who is responsible for optimizing support 
hours, monitoring trends in your support requests, and communicating best practices to your 
Oracle team

ÅTypical services include: Training, upgrade support, system maintenance/administration, 
task/event outsourcing, and DBA services  

Questions & Answers
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Thank You!

Speaker:

Martha Ho

Director, Support Services

mho@kbace.com

Recording & Presentation:

http://kbace.com/index.php/

events/webinars/online-

archives


